[bookmark: _GoBack]In the last paragraph, XIV, the author discusses developing an app that supervisors can use to guide and coach volunteers and staff towards appropriate interactions between the staff and children and their development activities and programs. The app acts as a rich information resource for volunteers, staff, organizations, college textbooks, and the entire community. I have ever seen such an app called POSTER 4YD. The app is available on the Apple store and is used by professionals in youth care. The app's primary goal is to increase quality programs through various resources and tools with positive youth development activities. The app includes some resources and tools such as quizzes, modules, self-assessment, and scenarios.
Most organizations develop a plan but lack the resources and budget required for staff training and carrying out the plan. Staff training is vital in every organization as it enhances the performance and productivity of the staff. However, I have witnessed several organizations stop at the planning point since they lack the resources necessary to implement the plan and train the employees. Lack of resources in an organization is mainly caused by poor planning where the planners fail to consider some factors in the planning phase. 
Most organizations dealing with children and youth development lack enough resources for their staff, encouraging volunteers. The volunteers play the staff roles where they work with residential children and youth centers. They carry out various programs for educating and care for the abandoned and homeless children. Many youth centers accommodate children who have nowhere to turn for help, which is the main focus of the volunteers. All organization volunteers have one common mission of helping the children and youths that have been abandoned or neglected. The primary part of this mission is providing basic human needs such as health, nutrition, care, and shelter. They also go beyond by offering hope for the future by showing them better future prospects. The hope is provided through services such as vocational training, formal education, moral supervision, and leisure skills development. I have worked as a volunteer twice, once was in a children's home where we volunteered as a group and visited the children. We went shopping for them, cooked, cleaned their clothes and enjoyed the day with them. The other volunteer activity was an environmental clean-up where I joined an environmental club to do general cleaning in the streets through a collection of papers. 

